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This module is one of a sene;,c)um performance-based
teacher education, (PBTE) learning p-éckages focusing upon
specific professional competencies of vocational teachers The
competenctes upon which these modules are based were iden-
tified and verified through research as being important to suc-
cessful’ vocational teaching at both the secondary and post-
secondary levels of instruction The modules™ are suitable for
the preparation of teachers in all occupational areas

Each module provides learning experiences that integrate
theory and application, each cuiminates with criterion refer-
enced assessment of the teacher s performance of the spec-.
ified competency. The materials are designed for use by indI-
. vidual or groups of teachers In training working under the
directionand with the assistance of teacher educators acting as
resource persons Resource persons ?ould be skilled in the
teacher competency being developed and should be thor-

*oughly oriented,to PBTE concepts and procedures in using

these materials

The design of the materiais provides considerabie flexibility for
planning and conducting performance-based preservice and
insarvice teacher preparation programs to meet a wide variety
of individual needs and interests The materials are intended for
use by universities and colleges, state departments of educa-
tion, post-secondary institutions, local education agencies, and
others responsible for the professional development of voca-
tional teachers. Further information about the use of the mod-
ules in teacher education programs is contained in three re-
lated documents Student Guide to Using Performance-Based
Teacher Education Materials, Resource Person Guide to
Using Performance-Based Teacher Education Materials and
Guide to Implementatiof of Performance-Based Teacher
Education.

L}
The PBTE curniculum packages are products"of a sustained
research and develogment effort by The Center'sProgram for
#Professional Devetopment for Vocational Education. Many n-
dividuals, institutions, and agencies participated with The Cen-
ter and have made contributjons ta the systematic develop-
rhent, testing, revision, and reﬁ?\ement of these very significant
training materials Over 40 teacher educators provided input in
development of initial yersions of the modules, over 2,000
teachers and 300 resource personsn 20 yniversities, colleges.
and pos&j;econdary institutions used the materiais and pro-
vided feedback to The Center for revisyop and refinement

Special recognition for major mdnv'ldual roles 1n the direction,

development, coordination of testing, revision, and refinement’
of these materials 1s extended to the following program staff
James B Hamilton, Rrogram Director, Robert E Norton, As-
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sociate Program Director, Glen E. Fardig, Specialist, Lois Har-
rington, Program Assistant, and Karen Quinn, Program Assis-
tant Recognition i1s also extended to Kristy Ross, Technical
Assistant, Joan Jones, Technical Assistant, and Jean Wisen-
baugh, Artist for their contributions to the final refinggment of
the materials Contributions made by former program staff to-
ward dgvelopmental versions of these materials are also ac-
knowledged Calvin J. Cotrell directed the vocational teacher
competency research studies upon which these modules are
based and also directed the curriculum develdpment effort
from 1971-1972 Curtis R Finch provided leadership for the
program f\rom 1972-1974,

Appreciation Is also extended to all those outside The Center
(consuitants, field site coordinators, teacher educators,
teachers, and others) who contributed so generously in various
phases of the total effort Early versions of the materials were
developed by The Center in cooperation with the vocational
teacher education faculties at Oregon State Unwersity and at
the University 6f Missouri-Columbia Preliminary testing of the
materials was conducted at Oregon State Umversity, Temple
University, and University of Missouri-Columbia.

“ Following preliminary testing, major revdsion of all materiats

was performed by Center Staff with the assistance of numerous
consultarts and visiting scholars from throughout the country

Advanced testing of thg materials was carried out with assis-
tarice of the vocatiohal teacher educators and students of Cen-
tral Washington State College, Colorado State University, Ferris
State College, Michigan, Florida State University, Holland Gal-
lege, PE |, Canada, Oklahoma State University, Rutgers Uni-
versity, State University College at Buffalo, Temple University,
University of Anzona, University of Michigan-Flint, University of
Minnesota-Twin Cities, University of Nebraska-Lincoln, Univer-
sity of Northern Colorado, Univetsity of Pittsburgh, University
* of Tennessee, University of Vermont, and Utah State University

The Center is grateful to the National Institute of Education for
sponsorship of this PBTE curriculum development effort from
1972 through its completion Appreciation is extended to the
Bureau of Occupational and Aduit Education of the U S Office
of Education for their sponsorship of training and advanced
. testing of the materials at 10 sites under provisions of EPDA
Part F, Section 553 Recognition of funding support of the
advanced testing effort is also extended to Ferris State College,
Holland College, Temple University, and the University of

- Michigan-Flint

. Robert E Taylor
Director .
The Center for Vocational Education

.

THE CENTER FOR YOCATIONAL EDUCATION .
On Syte Unwers by 1960 Ky Rasd Conmin Ome 41290

The Center for Vocatiqnal Education’s mission 1s to
increase the ability of divgrse agencies, institutions, and
organizations to solve edlicational problems relating to
individpal career planning and preparation The Center
fulfills 1ts mission by

« Generating knowledge through research

» Developing educatiofial programs and products

« Evaluating individual program needs and outcomes

o Installing educational programs and products

« Operating information systems and services

¢ Conducting Jeadership development and training
programs R ‘

. AA L
' ViM ,
AMERICAN ASSOCIATION

FOR VOCATIONAL
INSTRUCTIONAL MATERIALS

Engineering Center
Athens, Georgia 30602

The American Association for Vocationai Instructional
Materials (AAVIM) is an interstate organization of univer-
sities, colleges and divisions of vocational education de-
voted to the improvement of teaching through better in-
formation and teaching aids
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INTRODUCTION

Developing leadership is the major purpose of a
student vocational organization. The activities,
programs, and events of well-directed youth pro-
granus, are specifically designed to assist each
member.to reach his/her fullest potential, a poten-
tial quite often notrealized by a student prior to the
leadership expenences he/she finds in the youth

ctivity.

Most students, including vocational students,
do not see themselves in leadership roles, and
most of them also have littie belief in their ability to
gain or develop a personality capable of. leader-
ship. The true value of an effort to develop leader-
ship can be measured by the extent to which it
creates an improved belief in "self” and in the
ability of most persons to learn leadership skills

it is up to the advisor to see\to 1t that every
student vocational organization member 1S In-
volved in some leadership activity To achieve this
involvement, he/she needs an enthusiastic behef

in the goals of the organization, and a thorough
understanding of the program of activities His, her
enthusiasm will communicate itself to stlidents as
he,/she skillfully guides student participation in
club activities. (It should be noted that some or-
ganizations refer to the local unit as a "chapter”
and others as a "club”, in this module, the terms
are used interchangeably.)

Your responsibilities in preparing students for
leadershipqroles in the student vocational organi-
zatign willj include assisting in the election and
installation ‘of officers, conducting leadership
training sessions for officers, assisting students in
advancing within the available degrees 1n the stu-
dent vocational organization, and sending student
representatives to district, state,.regional, and na-
tional student vocational organization activities
This module 1s designed to assist you in under-
standing and carrying out these responsibilities as
a student vocational organization advisor
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ive .vgnile serving- ds an advisor In an
Qity chg. prepare. -student.vocational or-
mqmb'drs for, feadership roles, Your perfor,
sééd by your resource person, using
Assessment Form, pp. 25-26
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1. After completing the required reading, dembnstrate
knowledge of the important considerations involved
in. preparing student vocational organization mem-
bers for leadership roles (Learning Experience /)

+ 2. Given a case situation describing howghypotheticat
advisor prepared student vocational drganization
members for leadership roles, critique the perfor-
mance of that advisor (Learnmg Experience I/)

LY

Prerequisites

To complete this module, you must have developed a
personal phifosophy concerning student vocational or-
ganizations, and you must have competency In estab-
lishing a student vocational organization If you do not
already have these competencies, meet with your re-
source person to determine what method you willuse to
gain these skills One option i1s to complete the'informa-
' tion and practice activities 1n the following modules’

‘s Develop a Personal Philosophy Concernrng Stu-
dent Vocational Organizations, Module H-1

o Establish a Student Vocational Organization, Mod-
ule H-2

¢

Resources

A list of outside resources which supplement those con-
tained within the module follows Check with your re-
source person (1) to determine the availabikty and the
location of these resources, (2) to locate additional ref-
erences In your occupational specialty, and (3) to get

+ assistance In setting up activities with peers or observa-
tions of skilled teachers, if necessary Youar resource
. person may also be contacted if you have any difficulty
with directions, or in assesSmg your progress at any
time. =z

Learning Experience |

Required

The official handbook and associated Ieadershnp
matenials for the student vocational organization in
your serﬁce area.

Optional
A student vocational organizatiog advisor wph
whom you can discuss the preparation of studefits
for leagership roles.
A student vocational organization whose initiation
ceremony, election and installation of officers, and/
or leadership training session(s) you can attend.
A studentvocational organization officer withwhom
you can discuss the duties of club officers

Learning Experience I
No outside resources

Learning Experience Il
Required )
An actual school situation tn which you can prepare
« student vocational organization members for lead-
ership rotes
A resource person to assess your competency in
. preparing student vocational organization mem-
bers for leadetship roles.

1

This module covers performance element numbers 276, 278, 279, 282,

295 from Caivin J Cotrell et al, Model Curricula~for vocational and
Technical Education Report No V(Columbus. OH. The Center for voca-
tional Education, The Ohio State University) The 384 elements in this
document form the research base for an The Center's PBTE module
development . -

For information about the general Organizauon of each module, general
procedures for their use, and terminoiogy which 18 common to ali 100
modules, see About Using The Centers PBTE Modules on the inside
back cover

.5 B ,
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Obtain and read the official handbook for the student vocational organiza-
tion in your service area, and any other materials related to leadership
development, initiation guidelines, procedures for the election and instal-

“Tation of officers, the requirements of the degree program, and participa-
tionin district, state, regional.and national activities. These materials may
be obtained from the national headquarters of the student vocational
organization in your service area.

-

' ADDRESSES OF NATIONAL HEADQUARTERS

DECA —Distributive Education Clubsof America OEA  —Office Education As;ociatlon_
) . 200 Park Avenue - , . 1120 Morse Road ..
Falis Church. Virginia 22046 Columbus, Ohio 43229

\

ol

FHA, —Future Homemak/ers of America FBLA —Future Business Leaders of America
2010 Massachusetts Avenue, N. W 1201 16th St. N W~ »
Washington, D.C. 22036 _ Washington, B.C. 2003

FFA —Future Farmers of America Center VICA —Vocational Industrial Clubs of Amenca
TR O..Box 15160 105 N. Virginia Road
Alexandria, Virginia 2230 Falls Ghurch, Virginia 22046

For information on the activities and responsubnhtu?s of the student voca-
tional organization advisor involved In preparing members for leadership
roles, read the fo||owmg information sheet. P

Activity

PREPARING STUDENT VOCATIONAL ORGANIZATION
MEMBERS FOR LEADERSHIP ROLES

One of the most |mportant purposes of any stu-
dentvocational organization isto provide a vehicle

.tor students to discover and engage in leadership ﬁ
experiences. Every student vocational organiza- A
tion has a built-in process forinvolving students in @EM/
4ctivities designed to develop their full leadership /V @
potential (e.g. the degree or recognition program; ﬁigﬂ
sending students to leadership meetings). It is up
to thesadvisor to see to it thateach member under-

stands thisprocess and the value of participation
in these leadership actw[tles




.

The Initiation Process

The various ceremdnjes congucted by student
vocational organizations are designed to impress
members with the importance of chaptér goals
and activities, and with the responsibilities as-
sociated with membership The initiation cere-
mony is particularly important A dignified, impres-
sive initiation ceremony can communicate to all
members the signifigance of their organization,
and the fact that eac@ember Is expected to de-
velop his/her full leadeérship potential. P

In the FFA ceremony for receiving greenhands
for example, the candidates are told by the presi-
dentthat they are part of “an orgamzatron of mem!
bers who expect to bécome leaders Iin agricul-
ture,” and that

We need you and the country needs agricultural

leadership " The advisor then presents each new

member with a pin, and describes the various de-
4

pes

A
»

"If you develop your leadership -
ability, you may become a leader in this chagpter |

grees a member may earn In attaning 'the high
place in the organrzatnon so eagerly sought by all
wo{thy members.” "

The initiation process I1s uSually spelled ‘out in
the handbooks for each student vocational or-
ganization The ceremony should give the new
member a sense of shared purpose with his/her
fellow members, the realization that they will be
working together to better fhemselves In prepara-
tion for a productive |ife.

Thus, the ceremony should be dignified, should
not ihvolve degradrng or dangerous angcs often
associated -with traditional ln|t|at|ons Each
member -sholild ‘understand the procedure and
his/her role in 1t, and the real meaning of the cere-
‘mony. As a result of the initiation experience, the
student:should feel commutted to the-principles of.
self- development which are usually revrewed as
part of the ceremeny .

’

The Election and Installation of Officers

*
PN )

This commitment canand should carry over into
theleadership development activitieswhich arean
integral part of the organrzatron s program. Effec-
tive student Ieadershlp is eSsential to the success
of the total program of activities which seeks to
deyelop qualities of scholarship; cooperation,
character, and citizenship as well as those of lead-
ership. Every member, vthether or not he/she éver
becomes an officer in the-organization, should be
guided in developing leadership ability as he/she
engages inrthe varioug service, social, and recre-
ational, fund-raisjng, educatronal etc., activities of
the program.

‘ As studehts begin to realize that their organiza- -

tionboth expects and needs their active leadership
if it is to grow, they will recognize the needs to
select and prepare student leaders They wil rec-
ognize the need to choose leaders (officess) who
“can handle certain key responsibilities in the func-
tionirtg of the organjzation (president, vice presi-
dent, secretary, treasurer, reporter, etc )

One way the advisor can lay the groundwork for
a wise selection of officers is to take time In class
to study and discuss the characteristics of leader-,
ship and how tkese can be developed While every
member should be striving to develop these qual-
ities, students will no doubt recogmze-that cer-
tain of their peers already possess many of
AU T

—

.1 Future Farmers of Ameria. Official Manual (Alexandrla VA FFA,

1977), pp 80-82




AN

’

these characteristics They will recognize, in:other
words. that these students would make good can-
didates tor the various offices The following list
contains some of the characteristics of effective
leaders which you might discuss with your stu-
dents-

An eftectwe |leader—
. e understands the pnr?cuples of demOCracy
e respects the rlghts and dignmity of others

e realizes that every person can make a con-
tribution

e ungderstands himself: herselt

e accepts responsibilities :
) dgas his/her part through work with the’\group
e gets along with.people in a friendly manner
e Isstraightforward, and agreeable with people
& Is industrious’

"o praises {gpdividuals when praise 1s-due

® IS sensitive to basic trends and moods 0f the

group
e Isableto commumcate thoughts and teelings
in a clear and understandable manner

o is able to verbalize tht deas of the group

e I1s well informed on matters that concern the

. group. .

e arrives at decisions only after secunng and
studying pertinent information ‘

has confidence in his, her developed abilities
shows trust for fellow group members
IS optimistic

belteves that group action can overcome abs-
tacjes and solve problems

works” w1th|n the group W|th zest and enJoy'
ment v

IS open minfed 4
does not claim to have all the answers
séeks the opinions of others
supports the ideas of others if it 1s best for the
group

e Is willing to compromise On 1Ssues

e has strength of conviction

e will take a stand and be counted

n be convinced to take another view if the
eVld ence Indicates the view held tarbe wrong

shows nitiative in getting a group started
plans carefully to Initiate action .
proceeds ingroup d|scuss|on with know-how
rather than with reckless abandon

e Is public spifted .

e desiresand workstOrthosethmgsthatbeneflt
the group
expresses facts or offers possible solutions
when participating

wh -~

~

P A st providea by enc:
.

organization
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In discussing leadership qualities, make certain

. that your students really understand what 1s meant

by terms such as democracy and compromise

Next, have students study and then discuss In
class “the qualifications and specific respon-
sibilities of the various officers recommended for
your particuiar student vocational organization
This information 1s spelled out in"detail in your
organizations official handbook The advisor
should emphaslze the crnitical importance of
selcectmg student leaders who are not only capa-
ble, but willing to assume an official Ieadershlp
role in the organization

At this point, the president should select a stu-
dent nominating committee charged with the re-
sponsibility 6f recommending (with the advisor's
guidance) a slate of candidates for the positions
indicated 1n your constitution The nominating
committee may find 1t wise to have interviews with
each of the prospéctive candidates to determine
tke office inwhich each would be best suited, how
much time he, she would be willing to devote, and
how knowledgeable each of them 1s about the

The advisor should‘helpthe nominatingcommit-
tee In setting meeting dates, securing a satisfac-
tory meeting place, holding interviews with pro-
speotive candidates, and prgparing applications
Hopefully, the advisor will not do the nominating,
but will rely on the judgment of the commjttee to
perform this ‘action The' committee's recom-
mendations are then submitted to the general
membership at a regular rheeting, prior to the ac-
tual election, to acquaint the group with the slate
of candidates |f some nominations are to be made
from the floor, the chairperson of this particular
meeting must be adequately prepared to handle
this process . :

The actual election of officers should be held
during aregularly schedujed, meeting Care should
be taken to ensute a good attendance and to pro-
vide each member the opportunity to vote in a
serious and effective manner. The order 6f.voting

.
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for the officers should proceed according to the
byiaws. Ballots should have been prepared and
provisions made for co1|ectmg and reportmg the
outcomes.

A committee consisting of members who are'not
candidates cah, with some advisor supervision,
perform the task of counting the ballots for each
candidate and reporting the results It1s often wise
notto announce the numberof ballots thatare cast
foreach candidate to avoid undue embarrassment
.to badly defeated candidates Regardless of how
the outcomes are reported, fhe ballofs should
probably.ngt be immediately destroyed, but placed
in the safekeeping of the advisor, to be reviewed
only ifi the event that outcomes are challenged
.- Then, dfter a few days, the ballots should be de-
stroyed. .

Whatever system you choose to sefect the of-
ficers for your youth organization, be certain the
process s a dignified and fair demanstration of the
election system Robert's Rules of Order, Revised
Edifion? is an-excellent source of information
relative to the process and rules of an election

Soon after the officers for your ‘organization
have bgen selected, the adwvisor and an installation

s

.

»

commitiee should arrange to 1gstall thése new
leaders according to the recommended installa-
tlon ceremony in yout student vocationat organi-
zation handbook. It 1s usually wise to install these
afficers im-
mediately
following the
election
Some clubs
delay this
process,
however, and
plan a cere-
mony involv-

. «ing parents,

school of-
ficials, and
civ‘ic leaders.

Be certain
that the club
officers and members understand the officer In-
stallation ceremony and its significance. Work with _
the 1ndividuals who will take part in the actual
ceremony to ensure that they are prepared to con-
duct an impressive installation

Leadership Tra.ining' for Officers and Members

Capat;le officers are essenltlal to the success of

the studeqt vocational organization. It is the ad-
viSOr s responsibility to.directtraining activities to
developthe leadershaP abilities of the new officers
Remember, however, that the \qualities necessa

for good officers are “qualities that all members

" should be seeking to develop if they are to be.

productive members of the organization and, ulti-
mately, of society ‘Thus, leadership training ses-
stons for club officers should be'one facet of .an
overall program of Ieadershlp development

The special Ieadershtp training sessions should
cover.the gpecific duties.of each officer In addi-
tion, they should address the factors involved in
working as a leadgrship team. Pastand/or current
officers of your organization can assist in plagning
and conducting the training session(s). They wiil
have unique insights into the various officer re-
sponsibilities. In addiﬁon, the rappart that exists
between peers can -help to generate enthusiasm
and commitment among the new officers

»

£

2 Nat Onal (Ed ). Robert's Rules of O*der, Revised Editfon (ReSton. VA
National Association of Secondary School Principals, 1974)

The ddvisor has the primary responsibility for
assisting officers to effectively perform their roles
in the operation of the organization. In addition,
however, the school and community can be a rich
source of resource persons to assist in this task.

\‘L\(Aost teachers and administrators would consider-

an honor to help develop the special skills
needed for officer competence

« For example, the government or civics teacher
may wish to give some special advice on parha-
mentary procedure as.it applies to the effective
conduct of a meeting A school administrator sray
be asked to discuss basic management tech-
nigues. Local business executives may be willing
to give additional ms:ghts into business and fi-
nancial management *An English or journalism
teacher, a public relations expert, and’or radio and
T.V personnel could offer expertise in the duties of
chapter reporter

In order to determine whether the leadership
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training activities are accomplishing their pur- '

. pose, the adwvisor should ask participants to
evaluate each session in terms of its strengths:
. and weaknesses. Then. areas needing additional
work can be addressed 1n another group session.

" or inan individual conference with a student who
does not yet feel confident to fulfill his/ her role

Matenais and approaches that worked wgll in the
training sessions could be used agann in future
trainimg activities .

As mentioned above, the advisor's responsnbahty
in developing studeny leadership extends to all
members. not just to the club’s officers The ad-
visor should make certain that each member un-
derstands his.’her role In the organization, an 1m-
portant aspect of which s to prOmote the growth
of the organization by exhibiting’qualities of Iead
ership. The advisor can encourage study and
cussion of the concepts of leadership and the
leadership role of each member Most official
haridbooks go into these concepts in detail, as
indicated 1n the following excerpt from the Chio
DECA Handbook?

Your chapter President 1s the President but he
nepds your support and assistance to develop
leaders and to draw out of each student talents and
abilitigs which can be used 1o progjuce ac-
complishments with DECA

As a member of this youth organization. your
géreatest chailenge will be to exhibit qualities of .
leadership that will make a cohtribution to the
growth of DECA Throughout.the yéar. you will
inspire membership only to the.degree that you

personally, give leadership . -

The varied activities of the student vocational
organization fmake 1t possible foreach member to
develop his/her ieadership abilities There are-any
" ,number of committees and projects through’
which students can test and develop their ability to
initiate action, to inspire others to wosk and con-
* tribute, to display enthusiasm, to formuiate and

%
RN

. »’ -
personal growth and accomplishment s the ability
to effectively commumcate Fulfilling the functions
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oHeadership involves communication. Thus, one

of the vital components of.a leadership develop-
ment program.for officers and members of a stu-
dent vocatignal organization is the improvement
of communications skills (speakmg interpersonal
relations, writing, listening) -

It would be difficult to adequately treat the sub-
ject of communication n an overview covering the
responsibilities of the advisor Many references on
the subject are available, and the advisor should
review these, as well as any notes from courses in
communication, speech, etc Materal$ provided
by the state and national assotiations in your ser-
vice.area alsd include informatibn on improving
the communication skilis of members

Vocational students, like many others, have too
frequently not.developed their speaking. writing,
and interpersonal skills through courses offered in

school Often, students (and others) assume that

" of course they can speak and writé theirr own’lan-
- guage well enough to get along, especially if they .

‘carry out a plan, to accept responsibility, to get

along with people, to communicate 1deas—in
other words, to'exhibit leadership The advisor's
support and enthusiasm in encouraging member
participation on these committees and projects,
and 1in giving recognition to those who exhibit
such‘qualities, can create a positive atmosphere
far student growth. = .

Training in Communications Skills.

Itis corﬁmonly recegnized-that the one leader-
ship traif that serves as a foundation_ for other
|

3 Onio Distributive Education Matenals Lab Ohio DECA Handbook
(Columbus. OH ODEM Lab,. nd).p 9 v

are planning a‘career which does not dorectly In-
volve such skills The advisor needs to" make his/
her stydents aware of the importance of these
skills in their advancement in their chosen fields
and In their performance as leaders, both in the
student vocational organization and in later life
Students sh0p|d be guided in planning and pursu?
ing iImprovement programs to develop their abihty
to communicate clearly and persuq"swely' ‘

P

Thé vocational classroom and the studentvecas
tional organization should be made 'laboratories.
in which students can pursue supervised pragticg
in effective communication. Students*should be”
given time, to express themselves and tactfully as-
sisted 1n improving their grammar Require your
students to be respectful, coutteous, and helpful
in their dealings with classmates Every student

v

*s
«
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,’ should be dree to participate without nidicule or

. ing, they will have a good start in perfecting

¢

embarrassment.

Take a few moments as the need arises to check-
the meaning 6f words, and spelling and usage.
Have your students write a sentence or two In
answer to a question. Mdke the hecessary correc-
tions and be certain that-your students recognize
their errars and learn how to prevent their reoc-
currence.” Once they are able to communicate
single thoughts properly in speaking and in Qﬁr

their

skills in presenting a seriespf thoughts; such as
would be needed to answera'complex question, or
to develop a paragraph or series of paragraphs.
This latter competency can be strengthened by
having your students report on readings and then
by increasing the scope of readings and assign-
ments. :

As your students become involved in the ac-

" tivities of their chapter, the training that is being

given in improved communication becomes.more
meaningful. They réecbgmze that ther perfor-
mance as officers, aé members pf committees, as
participants at meetings of théir chapter and in
other organizations Is enhanced by increased
abilities .to express themselves well in group set-

~ tings. One of the many opportunities for advisors 4
“to-felp students to become more effective In
“communitetion as it relates to officer performance

is to provide practice in cor{gct parliamentary
procedure. ’ o -

Thi§ can be accomplished with. mimimal class
time if wéll planned. Al mémbers should be given
materials (e.g., Robert's Rules of Order, Revised
Edition) on parliamentary procedure, and asked to
study the procedures for conducting seremonies
and meetings as outhned in the club handbook.
Ask-the -

—sttdents

in each -
class to

. select

an of-
ficer
role,
and
have,

‘them

prepare

to con- |

duct

the ¢ '
opegqing .
and closing ceremonies (used by most vocational
youth organizations), to condyct various aspects
of the other chapter ceremonies, and to conduct
business during chapter meetings. Withtime.limits
of 15 minutes for each demonstration,.in an hour

4

°

4

four different sets of students can demonstrate
their competenty in conducting meetings and
ceremonies. Members may role-play as many of- .

« ficers as time permits.

_This training exercise_gives students speaking
experience in several roles. It gives secretaries the
opportunity to demonstrate their abilities in writ-
ing. All members develpp competencies in busi-
.ness procedure, become more knowledgeable of
officer requirements, and also have an opportunity

evaluate their leadership capabilities as well as
those of their peers.

Individuals, because of personality and back-
ground, vary'to such an extent that there is no one
way to help a class of students become competent
in speaking. Regard|ess of the procedure, eventhe
potentially effeqtbé peakers will likely not aehieve-
success overnight. Many may falter and become
discouraged unless helped by an understanding
advisor. Progress is sOfqetimes slow, but when
students are properly maotivated, a program of
planned experiences can move them forward and
provide ample reward for their efforts.

A most serious hindrance to student develop-
ment In ‘public speakingyis the lack- of self-
confidence..Advisors can be of iImmeasurable as-

" sistance If they give students opportunities for

successful speaking experiences. This builds
confidencg and the incentive to work toward in-
creased competence. Involving students in speak- .
ing experiences appropriate té their capabilities is
a responsibility.of any vocational teacher. The stu-
dent vocational organization advisor can make
use of a whole range of activities St:éh‘as ban-
quets, parent night, employers’ recog yén night,
school assembly programs, etc., to provide oppor-
tunities for student$ to participate in-speaking

- roles.

Once students are willing to accept reasonable
speaking assignments, the advisor should heip
them to outlinestheir presentations, and should
point out sources of information to help students
‘prepare their speeches in writing The amount of
help that students will require, o course; depends

on their individual ability. All students should be—~

instructed to read and reread their drafts before.
giving them te-you and possibly to others for criti-
cal analysis. /

Some students will peed the written speech be-
fore them. Later, they may be able to work from an
outline or from brief notes. In either case, if the talk
has been carefully prepared, and students have.
been guided In techniques for giving presenta-
tions, the talk will probably be well received This
success will increase students’ self-confidence in

" their ability to speak before groups.

12 13 -
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As mantioned earlier, the ability to communicate
provides a working base on which to build and

develop other personal strengths. A well-designed

-

/ . .
Advancema\t Within the Degree or Recognition Program

¢ -~

A : \
program of leadership activities will thusrncorpo-
rate training in this vital skill.

% ‘\

»

The official handbooks and associated materials
of the various student vocational organizations
describe in detail the degree or recognition pro-
gramrand the requirements for advancing within it.
These progréms provide a formal vehicle through
which individual members\can develgp therr
abilities as leaders in chapter,school¢# and com:
munity activities. They are des%ned to give stu-

- dents-recognition for their efforts n particular
leadership areas or in actwvities specific to the ser-
vice area. v .

FBLA, fqr examplef confers three membérship

degrees (Assistant, Supervisor, and Leader) based

,,._,‘W successively higher achievement levels and

service to FBLA and to the school. FHA/HERO

members may also earn three degrees of achieve-

ment (Junior Homemaker, Chapter Homemaker,

= and State Homemaker), each accompanied by a
different emblem (a key, a scroll, and a torch)

The advisor should carefully instruct all mem-
bers in the requirements for advancement, and
then encourage all students to become involved in
some phase of these activities. The first.levels or
degrees are often not too difficult to achieve, but
special encouragement I1s sometimes needed to
inspire members to attempt to advance to higher
levels. —_

in the VICA EeaQer Degree program, for exam-

o

ple, a member may achieve the rank of “Citizen”
(the first level) by possessing minimum skills in
parliamentary procedure, being able to list his’her
club officers, regularly attending meetings, etc
Achieving the rank of “Patriot,”" however, reguires
mastery of parliament‘arj procedures, abtlity to
speak for 5-7 minutes on VICA and fts purposes,
and participation in the sponsorship of projects
and activities promoting national goals, among
other requirements. ‘ .

The advisor should give specig! attention to
eagh student, a§sisting in selecting realistic goals
and‘mapping out plans to achieve them Students
who are progressing should be given reinforce-
ment fof their efforts. The others should be en-
couragoe&\to continue working to achieve their
goails.

As students complete the requirements for thg
various degrees or levels of achievement, the ad-
visor should see to it that the appropriate forms
and documents are submitted or filed. Special
recognition must be given to students as they
reach each goal or level School-wide or commu-
nity recognition is especially called-for when stu-
dents achieve the higher and more difficult de-
grees or goals This sort of recognition is a power-
ful motivational tool, both for the achievers and
those still working toward their goals.
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‘Preparation for District, State,
Meetings .

14

Regional, and National

»

T)s:e\?re several opportunitias for students to
participate in organizatianal affairs beyond the
local level. One is as delégates representing the
local chapter at district, state, regional, and na-
tional meetings. Another 18 as participantsin co\n}
tests and awards activities.®

x\* M
MEE 1 ING

|
‘1
I

-

Since student vocyonal organizations are na-
tional in scope, annual meetings are held at state
and national lévels Chapters are represented by,
delegates at the state meetings and by members
selecked from the state officers as delegates for the
state at the natioral meetings. You as an advjsor
willwant your chapter properly represented at the

4 To gam skill in assisting students with contest and awarg activities,
you may wish to refer to Module H-6. Guide Participation in Student
Vocational Organization Contests

” K

/ Optional

Activity
LT 4

ol

~—~

state meetings and also on such oc&asions when
there are county or district meetings. ;o

You have the responsibility of assi8ting your
delegates to prepare for their roles at these meet-
ings. A good job done in leadership and officer
training enhances the opportunities of your dele-
gates for state and national recognition. The re-
sponsibility for preparing state delegates for re-
gional and national meetings 1s primarily in the
hands of the state advisor. Howeéver, should some
of your students become state delegates, they will
likely seek your assistance.

“As for district and state meetings, have your
chapter select qualified representatives and
charge them with their responsibility If items at the
district and/oc state meeting should have prior
consideration by the chapter, this shewld be done,
and the delegates prepared to represent their
chapter on these matters When possible, help
your delegate®to preplan motions and remarks.
Encourage them to be active participants, to really
represent their chapters and to perform in a man-
ner that will bring honor to themselves, their chap-
ter, and their county, district, or state association.
This presumes that they are appropriately dressed
and that their conduct during the entire conven-
tion is exempilary.

“t
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You may wish to arrange through your resource person to meet with an
experienced student vocational organization advisor to discuss his/her
responsibilitiés in preparing members for leadership roles. You could also
discuss the types of activities that he/she finds most effective in developing
the leadership ability of officers and other members.

You may wish to arrange through your resource person to observe an

Optional
\ Activity
LT 4

R}

Initiation, election and ingtallation of officers, and/or |eadershnp training
session of a student vocational organization in your service area. Note the
extent and kind of participation of members (officers and others), the
procedures fo||owed and the rale of the advisor.
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l You may wish to arrange through youFresource person to meet with a past
p"Onal or current officer in a student vocational organization in your service area
‘ Activity to discuss his/her duties. How was he/she prepared to carry out these
’ duties? '
I ’ , . !
// .
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A 3
The following |te§ns check your comprehension of the matenal in the
information sheet, Preparing Student Vocationdl Organization Members
for Leadership Roles, pp. 7-14. Each.of the four items requires a short
essay-type response. Pledse explain fully, but bnefly, and make sure you

respond to all parts of each item. -

Activity

SELF-CHECK / 4 i

1. How does the initiation ceremony help prepare new members for leadership roles in the student

vocational organization?
/ k
- LY

I IS .

-

2. What is the role of the advisor ih electing and installing club officers?

-
-

/-.

t

\

\
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3. Why is the development of communication skills an important part of any leadership development
program in a student vocational organization? How may the advisor help,stiidents to increase these

skills? =~ ° ‘ . ,
| o

\.

4. Expiain the specific degree oi recognition program assocnated with t §\udent vocatvonal orgamza-
tion in your servuce area.

Q .
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Compare your written responses on the Self-Check with the Model An-

school adrinistration, parents, and community
leaders in‘the ceremony to give public recogni-

a

tion to the students who have accepted leader- ! ,

ship responsibility

3

Feedback swers given below Your responses need not exactly duplicate the model
responses, however, you should have covered the same major points
e °* |
MODEL ANSWERS
1. The initiation ceremony makes clear to new 3. Effective leadership involves conveying
members what, the organizatiori expects of thoughts and feelings in a clear and under-
them—personal growth, acceptance of leader- standable manner, ability to verbalize the ideas
ship responsibilities, active participation—and . of the group, drawing out the opinions of
asks each new member to make a personal others, guiding group discussions so that al-
" commitment to the goals of the @rganization. ternatives are expressed and solutions offered,
The ceremony aiso provides leadership models ability to listen to others and relat them as
for the new members. That Is, the club officers individuals, etc —in other words, th& ability to
who conduct the initiation reflect the qualities communicate to and with others -
'?of 2%2'iivemem all members should be striving Therefore, the student vocational organization
. advisor should see to it that members under-
2. The advisor guides the election process, pro- stand the importance of developing skills in
viding iInformation and assistance as members speaking, writing, and interpersonal relations
carry out the procedure outlined n the official He/she should encourage those who need help
handbook. The advisor should make certain to seek it, and should conduct classes and
that all members understand what 1s meant by meetings in such a way that all students are
"leadership,” and the duties and qualifications , given an opportunity to practice and develop
of club officers. He;she should supervise a these skills, (assigning writing exercises, pro-
nominating committee as it selects and screens viding opportunities to present talks or lead
candidates, and should supervise the election ' group discussions, requiring students to an-
process to ensure that it is fair and democratic. swer questions with complete sentences, giv-
The installation ceremony outlined in the of- |dng s.tudents practice n parliamgntary proce-
ficial handbook should be followed. The ad- ure; ete-LIhe advisor can help students plan
) . and prepare presentations in keeping with their
visor should see to it that the ceremony is con- capabilities, gradually building on successful
ducted'inaseriogs and impressive way. Special experlences' to n)/(e studgnts the.  self-
attention should be given to preparing the indi- confldenceﬂessent|g| to continued efforf
_ viduals who will be assisting in the ceremony '
for their roles. The advisor may involve the 4. Answers will vary. See the official handbook

and associated materials for the student voca-
tional organization in your service area

. ¢

’

the moglel responses. If you missed some points or have questions about any additional points you
made, réview the material in the information sheet, Preparing Student Vocational Organization Mem-
bers for Leadership Roles, pp. 7-14, and/or the .official handbook and associated materials for the
organization in your service area, or check with your resource person if necessary

| / "; . . J !

LEVELEF PERFORMANCE: Your completed Self-Check should have covered the same major point$ as
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The following Case Situation asks you to assume that yoy are a \student
vocational organization advisor who has beenasked by a fellow advisor for

Actinity

some constructive criticism concermng his Ieadershlp development ac-

tivities. Read the situation described, and write a ¢ritique which-w
- e identifies problems og weaknesses in the leadership program
¢ suggests how the problems were probably created
. ¢ recommends steps to be taken by the advisor to strengthen his leader-

A

ship development program

CASE SITUATION . -

Your friend and fellow student vocational or-
ganization advisor, Mr. Greenhand, isin his second
year as a club advisor, and is a(nx1ous to improve
his program. He is pamcularly concerned about
whether the members are exhibiting the leader-

- ship qualities spoken of in such glowing terms in
the club handbook. He says that his members are
all very anxious to advance in the degree program
(many have brothers and sisters who earned the
higher degrees, and they want that same status)
and he wants to help them ail he can’

He asks you to sit in.on a chapter meeting and
tell him, based on your.long experience, whether
things seem to be going the way they should. The

. opening ceremony is correctly conducted, al-
though many of the members don’t seem t
-listening (you notice some whispering and horse-
play). Attention really wanders during the secre-
tary's reading of the minutes of the previous meet-
ing—he tends to mumble, and the minutes are

‘ rather disorganized and difficult to follow. How-

ever, since, he s obviously quite popular with the
group, no one gives him a hard time. The other .
officer reports are clear and well presented.

—

3

be

B

You find the skit presented by five of the mem-
bers (three are. officers) very entertaining and
polished. These same students give excellent
committee reports, and introduce some interest-
ing ideas when new business ig cailed for.

+An argument starts when one of these students
makes a mation that the camping trip planned for
next month be held closer to home. Everyone
startstalking atonce, and the president, after argu-
ing with the loudest dissenter to no avail, finally
has to shout everyone down to restore order. A
vote is finally taken, Mr. Greenhand has to s@unt
and record the vote because so many people are
doing i, he 1s afgd a mistake will be made and
more arguments will start.

During refreshy\ents you overhear three of the
sifdents shosen‘as delegates to the state conven-
tion talking about whethier they can manage to

“cut” one of the sessions to do some sightageing
- on their own. ~ ) R

At this point, yo(.u decide you'd better take M
Greenhand aside and talk to him. Whatwu||yourtse|| -
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Compare your completed written critique of the Case Situation with the

Feedback

Jpoints. ~

- 4

Model Critigue given below. Your response nged not exactly duplicate the
model response, however, you should have 00veored the same mafor

rd
. MODEL CRITIQUE ~

You need to tell Mr. Greenhand that although he
has apparently done some good workn leader- -
.ship development, and there Is real potential
among his stu}énts, he must take some corrective
action if this poténtial 1s to be fully realized. -

In the first place, Mr Greenhand himself seems
to equate leadership developmentwith advancing
i1t the degree program, and this may explain his
students’ apparent misunderstanding of the real
purpose of the degree program Competition Is
healthy, desire for recognition of one's abilities
can provide motivation to work hdrd But, the cop-
ferring of degrees on members 1s a vehicle for
achievement; the degrees are not ends In them-
selves.Apparently, Mr. Greenhand, in explaining to
members the requirements of the degrée program,
did not stress the meaning of these requirements
in terms of individual growth (competition with
. oneself 1s asimportant as competition with others)
and club progress. »,

7

T At this point, he needs to exdmine his own at-
titudes, ask himself what kind of atmosphere Has
been created in the club and, i group and indi-
vidual meetings with officers and members, re-
orient students to the goals of the organization.
When he meets with members to help them map
out their individual achievement programs, he
must make certain that students understand they
are not simply to go through the motions in fulfil-
Iing requirements. For exampte, ability torecite the
creed of the organization, like the ability to recite
the Pledge of Allegiance tothelflag. ismeaningless
unless the words have real Significance for the
person saying them

Severdl weaknesses In the overall leadership '& Mr. Greenhand should plan some officer training

development program were revealed during the
chaptek meeting. The horseplay during the opé’n-
ing ceremony 15 probably anaother reflection of
members' inadequate orientation to their role in
the organization. They don't take ser\busly this
céremony, in which all members are reminded of
the goals and purposes of the club, and in which
they are asked to commit themselves gnew to de- !
veloping qualities of leadership. The ceremony 1s
something for “officers” todo, with norelationship
'to them. ' .

.

21
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Menibers inattention during the secretary’s re-
port, howefer. is another mafter ‘This officer 1s
clearly not qualified (at this time)‘to perform his
duties The implicatlon is that he was elected not
because he was the best person for the job, but
because he was popular with the other members
Mr. Greenhand probably did not prepare students,
through discussions of leadership and the duties
and gualifications of each office, for the election
process Before another election is held, he needs
to make certain that each member understands
what responsibilities accompany the various of-
fices, and the importance of selectlnq competent,
qualified officers

. The secretary’s problems may indicate another
weakness in Mr. Greenhand's leadership program
Since he was elected, qualified or not, this student
should have been gwen sufficient traning a
help to enable him to perform his duties at a rg
sonable ievel of competence.

More than individual help is needed, however
We don't know whether Mr Greenhand has held
leadership training sessions with his officers, butif
he has, he has not done a very thorough job The
other offrsers seem to be doing better than the
se%fary at their Individuat duties However, the
factthatthe meeting turns into ashouting match at
one point indicate$ that they are not working very
well as a team. Mr. Greenhand had to step in and
count and &ecord the vofe (not his responsibility)
The presidgent and,other officers, instead of using
parliamentary procedure to control the session -
and move It along efficiently, allowed the meeting
to get out of hand. .

sessions stressing tegmwork and those tools of
leadership (such as *parliamentary procedure) -
necessary to cond u?#ﬁg orderly, productive meet-
ings. He should alsd encourage the officers to par-
ticipate in any district or state leadership training
cbnte‘rences or won%h:ps being held ’

This sort of systemafls leadership training Beeds

to be provided for all members. 1t is clear that the

members need more thorough orientation to what
1s edpected of them at meetings, and to the tules of

¥
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‘parliamentary procedure. Mr. 3Greenh&nd can en-
courage each member to study these rules, and
can hold practice sessions in whuch members are
given the opportunity to role-play various officers,
make motions, engage in debate, etc

The weakness of the overall leadership de-
velopment program is also reVealed in the fact that
much of the work of the chapter is bﬁng done by
the same small group of students, most of them
officers. It is good that the chapter has a strong
nucleus of leaders willing to take on responsibility
However, these leaders need to be ;eminded that
one important aspect of leadership is the ability to

draw out the potential of others, to delegate au-

thority and give others a chance to contribute and
gevelop.

The advisor should see to it that every studentis

a member of at least one committee, and shotild

encourage all members to discover and use their

“talents. There may well be a member with writing
# <

, -
P ,

LEVEL OF PERFORMANCE: Your completed critique should have

e

talentand oxg@zatlonal abilty, for example, who
should be encduraged to run for the office of
Chapter Secretary at the next election. '

The somewhat “sloppy” attitude toward the re-

" sponsibilities of mem bership iqthe organization is

strikingly reflected in the plans of the convention
delegates to “cut" a session. Mr. Greenhand ap-
parently has not prepared thesd delegates to'par-'
ticipate in the program and represent their chapter
proudly. A meeting in which he explains what is
expected of thentis definitely in 6rder. It may even__
be necessary to choose other delegates.

All in all, Mr. Greenhand needs to think through
the meaning of “leadership,” review the sugges-
tions in the official handbook for developing
members’ léadership ability, and then design a
program to enable each member to reach his/her ,
full leadership potential. In this way, he will be\
ft_JIfiIIing his Ieadershyesponsibihty as clup ad-.
visor.

~

4

ered the same major points as the

model response.|If you missed some points or have questions about any additional points you made,
review the material in the mfor‘mataon sheet, Preparing Student Vocational Organization Members for
Leadership Roles, pp. 7-14, or check with your resource person if necessary. .,
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TEACHER PERFORMANCE ASSESSMENT FORM -~ o
P!'epare Stqunt Vocational Organization Mempers for Leadership Roles (H-3} - )

Directions: Indilate the level of the teacher's accomplishment by placing
anXin theappropriate box under the LEVEL OF PERFORMANCE heading  Dee
If, because of spéclal circumstances, a perfoermance component was not

-~ appricable,/or impossible to execute, place an X in the N/A box. Resource Person

iV
-

LEVEL OF PERFORMANCE

! h = * .~
| S 4
In preparing students for leadership roles, the teacher.
. 1. supervised inttiation activities 1o ensure that.

a. state and natlonal org&iahon gu1de|mes were fol-
“lowed ... 0L L

b. all participarits understood their roles in the initiation
~ ceremon,y Cee st

c. all dctivities conformed to legal and safety prowswns
of the state . .

a . . t

d. the initiation ceremo n); was dignified ang impressive

e. theinitiates understood their responsibilities to them-
"~ selves and to the organization ... .
§
2. explained and discussed the qualmcapons and duties of

each chapter officer .:.. .. .. . N

. . .
ajninlugn)
3. assisted a student nommating committee in ée|ecting a

slate of candidates for chapter ofﬁces e e

0000000

DD

‘and the ru|es of parhamentary procedure... ..... .

6. supervised the planning agd conducting of the installa-
including: P s o
a. expiaming and.dlscussmg the dyties of each officer L__' ] L__| L__| L__| - E] R

. 2
. .
5! ‘evnewed with officers and members the procedures for
. tion t that it dignified and impres-
< swe e e e EI 1 EI E] l
b. involving past and/ or currentofficers in p|ann|ng and >
condugting the leadership training . ... .. ..~.... L__| E L__| [j (h,
PR

4. supervised the p|ann|ng and conductmg of the-election .
installation of officers .. ... ........ .. .voooL
7, conducted a program of |eédersh|p trammg for officers, . Tt e .
' /|- hool and t .
- c. involving school and community resoyfce persons in
: the leadership trammg ....... le’ ............ L__| D L__| L__| E] .

,to ensure that it follqyed state and national guidelines L__l L_;l L__l E] D .
Coal
,ﬂ




R - - «

d. asking participants to evaluatethe leadership training

communication
. . %
9. familiarized all members, through written materais and
practice sessions, with the rules of parliamentary proce-
AUFB ... i e

10. guided all members in studying state and national mate-
rials related to\eadership development...............

11. reviewed with members the requirements of the degree
program ................ PP

12. assisted membersin p|afm|ng individual yearly programs
of work for advancing in the degree program ... ..

. 13. assisted students inyrecording and assessing their pro-
gress in the degree|program .. ...................

14 gave appropriate redognition to students who achieved
theirgoals .........\ ... ..o

15. informed members offall district, state, regioﬁal and na-
tional leadership meetings ..........................

16. encouraged participation/in these events by expiaining
the benefits to participarits and to the chawter .. .. ....

17. prepared delegates for their participation in the leader- N
ship meetings ... .. D D I:] D ~ .i
J o '

LEVEL OF PERFORMANCE: All items must receive N/A, GOOD, or EXCELLENT responses. If any item

. receives a NONE, POOR, or FAIR response, the teacher and resource person should meet to determine
what additional activities the teacher needs to complete in order to reach competency In the weak

area(s). ) B

LS
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ABOUT USING THE CENTER'S PBTE

MODULES

T

\

¥

Organization . -

Each module 1s designed to help you gain competency
in a particular skill area considered important to teach-
ing success. Amodule is made up of a series of learning
experignces, some providing background information.
some providing practice experiences, and others com-
bining these two functions Completung‘these experi-
enﬁes should enable you to achieve the terminal.objec-
tivelin the final learning experience. The final expgrience
in each module always requires you to demonstrate the
skill nan actual school situation when you are an intern,
a student teacher, or an inservice teacher

Procedures :
Moduies are designed to allow you to individualize your
teachereducation program. You need to take only those
modules covering skills which you do not already pos-
sess. Similarly, you need not complete any learning ex-
perience within a module 1If you already have the skill
needed to compiete it Therefore, before taking any
module, youshoud carefully review (1) the Introduction,
(2) the Objectives listed on p 4, (3) the Overviews pre-
ceding each learning experience, and (4) the Final Ex-
perience. After comparing your present needs antd com-
petencies with the information you have read in these
settions, you should be ready to make one of the follow-
ing decistons:
o that you do not have the competencies indicated,
and should. complete the entire module
e that you are competent in one or more of the en-
abling objectives leading to the final learning ex-
perience, and thus can omit that (those) learning
experience(s)
e that you are already competent in this area, and

/ready to complete the final learning experlence n

order to “test out”
e that the module 1s inappropriate to your needs at

this time .
Whenyou areready to take the final learningexperience
and have access to an actual school situation, make the
necessary arrangements with your resource person. If
you do not complete the final experience successfully,
meet with your resource person and,arrange (1yto re-
peat the experience, or (2} complete (or review) previous
sections of the module or other related activities
suggested byyour resource person beforeattempting to
repeat the final experience

Options for recycling are also available in each of the

. learning experiences preceding the final experience

E

Any time you do not meet the minimum level of perfor-
mance required to meet an objective, you and your re-
source person may meet to select activities to help you
reach competency This could ihvolve (1) completing
parts of the module previously skipped; (2) repeating
activities, (3) reading supplementary resources or com-
pleting additional activities suggested by the resource

person; (4) desighing your own learning experience, or °

(5) completing some other actlvuty suggested by you or
4 your resource person ¢

>

(€] . '

RIC ;

Aruitoxt provided by Eic:

\

Terminology

Actual School Situation . refers fo a situation.in
which you are actually workmg with, and responsible
for, secondary or post-secpndary vocational students in
a real schoo! An intern, a student teacher, or an in-
service teacher wouid be functionihg in an actual school
situation |f you do not have access o an actual school
situation when you are takingthe module, you can com-
pletethe module up to the final learming experience You

. would then do the final learning experience later, 1e.,

when you have access to an actual school situation.

Alternate Activity or Feedback . refers to an item or
feedback device“which may substitute for required
items which,due to special cucumstances you are un-
able to complete

Occupatlonal Specialty refers to a specific area of
preparation within a vocationnal service area (e g. the
service area Tradef and’ Industnal Education includes
octupational specralties such as automobile me-

‘chanics, welding, and electricity)

Optional Activity or Feedback refers to an item
which is not required, but which is designed to supple-
ment and enrich the required items in a learning experi-
ence ‘ )

Resource Person  refers to the person in charge of
your educational -program, the professor instructor,
administrator, supervisor, or cooperatmg supervising.
classroom teacher who Is gwdmg you In taking thns
module

Student  refers to the person who s enrolled and
recewving instruction in a secondary or post-secondary
educational |nstitution.

Vocational Service Area refersto a majorvocational
field. agricultural education, business and office educa-
tion, distributive edication, health occupations educa-
tion, home economics education, industnal arts edu-
cation, technical education, or tradé and industrial edu-
cation. .

You or the Teacher .
ing the module

refers to the person who 1s tak-

Levels of Performance for Final Assessment

. N/A . The_criterion was not met because 1} was not

applicable to the situation

None .. No attempt was made to meet the criterion,
although it was relevent.

Poor.. The teacher is unable to perform this skill or
has only very limited ability to perform it.

Fair The teacher 1s unable to perform this skill in an
acceptable manner, but has some ability to perform it

Good . . . The teacher 18 able to perform this skill in an
eﬂective manner.

Excellent The teacher isable to perform thns skillina
very effective manner

o BN

.
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Titles of The Center’s .
' . Performance-Based Teacher Education Modules
” . t, ) Ya
. ! Category A: Program*Planning, Development, and Evaluation E-5 ¢Provide for Student Safety
. . A=) , Prepare for a Community Survey . E-6 Provide for the First Aid Needs of Students
. .A-2." Cohduct a Community Survey , E-7  Assist Students in Developing Self-Discipline
. A-3 - Report the Findings of a Community Survey . - E-8 Organize the Vocational Laboratory .
A-4  Organize an Occupational Advisory Commuttee E-9  Manage the Vocational Laboratory
A-5  Maintain an Occupational Advisory Committee Cat F: Gul
A-6  Develop Program Goals and Objectives F. egorey Gusdonce \
A-7  Conduct an Occupational Analysls . -1 ather Student Data Using Formmat Data-Coliection Techmquas
A-8  Develop a Course of Study F-24 Gather Student Data Through Personal Contacts
3 A-9  Develop Long-Range Program Plans F-3  Use Conferences to Help Meet Student Needs
' A-10 Conduct a Student Foliow-Up Stud - F-4 Provide Information on Educational and Career Opportunities
A-11  Evaluate Your Vocational Program y F-5  Assist Students in Applying for Employmentor Further Education
Category B: Instructional Pla‘nnlng Category G: School-Community Relations 3
i B-1  Determine Needs and Interests of Students G=1 DevaloprSthool-Community Relations Plan for Your Vocational
. Program
&g 8::::32 gtttjglatn;fﬁ‘e‘rsf‘cr)m?gga Objectives ' G-2 Give Presentations to Promote Your Vocational Pfogram
B-4 Develop a Lesson Plan . G-3 Develop Brochures to Promote Your Vocational Program
B-5  Select Student Instructional Materials . G-4 Prepare Dispiays to Promote Your Vocational Program ', '
B-6 Prepare Teacher-Made Instructional Materals G-5 Prgpara News Releases and Articles Concerning YourVocatronal
DR rogram
Clbgoryﬁ Insfructional Execution ~ G-6 Arrange for Television and Radio Presentatidns Concarmng Your
C-1  Direct Field Trips S v Vocationai Program
C-2  Conduct Group Discussions, Panei Discussions, and @-7  Conduct an Open House .
Symposiums G-8 Work with Members of the Communmity .
C-3  Employ-Branstorming, Buzz Group. and Question Box *G-9  Work with State and Locaj Educators '
’l Techniques . G-10 Obtain Feedback about Your Vocational Program
chg g:‘r‘eﬁ; Stsuig::ltst l?nl;seg:gfanugagmer Students Categqry H: Student Vocational Organization '
C-8 Gui%a yStudentaStudy velop a Parsonal Philosophy Concefning Student Vocétional
C-7  Direct Student Laboratory Experience tions
C-8  Direct Students in Applying Problem-Solving Techniques H- udent Vocat:orgl Orgamzaug;u .
C-9  Employ the Project Method H- eparo Studer vocational Organization Members for
C-10 Introduce a Lesson © 0% M- Ass ;rsglp oles o
C-11 Summarize a Lesson . - 18t Student Vocational Organization M.°m,b°'3 in Developing
C-12 Employ Oral Questioning Techniques ,and Financing a Yearly Prog of Activities
C-13 Employ Reinforcement Techniques . H-5 Supervise Activities of the Studefl Vocational Organizatipn
C-14 Provide Instruction for Slower and More Capable Learners H-6  Guide Participation in Student Vocationa! Organization Contests
C-15 Present an lllustrated Talk Category I: Professional Role and Development
C-16 Demonstrate a Manipulative Skill -1 Keep Up-to-Date Professionally .
C-17 Demonstrate a Concept or Principle ' 1-2  Serye Your Teaching Profession )
Individualize Instruction ' y -
g:g Ernloy the Toam Teaching Approach -3  Develop an Active Parsg:al Philosophy of Education
€20 use Sublec Mater Exparts (o Prosent rormation e e e e iy Dot |
21 Prepare Bullatin Boards and Exhibits - . Provid riences for Pro t
C-22 P';g::; ;"f°’m8“°" with Models. Real Objects. and Flannel ::g Plr:: :aagmraa;? E:mé gx;senanca spective Toschers .
C-23 Present Information with Overhead and Opaque Matenals -8 Supervlse Student Teachers
C-24 Present Information with Filmstrips and Stides Category J: Coordlnaﬂon of Cooperative Education
&Zg :resen: }r};orma::on w:t:: iilrg‘s Record J-1  Establish Guidelines for Your Cooperative Vocational Program
resent Information with Audio Recordings J=2  Manage the Attendance, Transferssand Tarrmnatrons of Co-0
C-27 Present Information with Televised and Videotaped Materials ’ smé’:ms p
C-28 Employ Programmed iInstruction J3  Enroll Students in Your Co-Op Program
C-29 Present information with the Chalkboard and Flip Chart J-4  Secure Trglnlng Stations for Your Co-Op Program
Category D: Instructional Evalustion . J-5  Place Co-Op Students on the Job
D-1 . Es " s naIPv Criteri e . J-6  Develop the Training Ability of On-the-Job Instructors
0_12 . A;:b"sg é““"ge d°"'°’m°"??( ‘?Lg ’ . J=7  Coordinate On-the~Job Instruction
o w” s“’ ont Po ormance A"?w 3 ge J-8  Evaluate Co-Op Students' On-the~Job Performance
Dj 88 Student Performance. Snutlu s ! J-9  Prepare for Students’ Related Instruction
s S:::‘:n Ii‘e“g:é:&"gr':i‘;“‘ kills, J-10  Supervise an Employer-Employee Appreciation Event
.D-8  Evaluate Your instructional Effectiveness RELATED PUBLICATIONS .
Category E: Instructional Management Student Guide to Using Performance-Based Taachar Education,
Materials
E-1  Project Instructional Resource Needs y ased
E-2  Manage Your Budgeting and Reporting Responsibilities st:;g:goiamgﬁslsda to Using Perférmance-B Teacher
Ej mlar:ltgrnf:rlfllrl‘;r?grosv;snt‘:r:t o1 Your Vocational Facilities Gulde to the Implementation of Performance-Basgd Teacher Educatgn
5 L, 5
S =
For !nformauon rogardlng avallabliity and prices of these materials contact— ) .
) ™ e
N ‘ AAVIM . i
. american Assoclation for Vocational Instructional Materials

120 Engineering Center s Athens, Georgia 30602 e (404) 542-2586




